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Agenda:

- Information on the new procedures for revision of the individual study-plans and the 
accompanying development review.

- Information on other new rules.
(rules for procedure when selecting new PhD students, 

     rule on necessary course-participation by supervisors,
  rule on follow up meeting by director of study in cases where one person is main             

     supervisor for more than four students)

- Discussion about the time-line for dissertations.
(the current time-line is too tight, we have violated the rules and missed dead-lines on 

several occasions lately!)

- The replies to the enquiry sent to PhD students to estimate the impact of the pandemic 
on their situation.



Development review & update of ISP
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One of the most important tasks for a manager is to continuously communicate the aims 
of the organisation and clarify how the staff can help achieve these aims. An annual performance 
review is a part of this work.  

In the performance review, the manager and employee should focus on: the employee’s working 
environment, tasks, and responsibilities; the organisation’s aims; and the employee’s needs for 
professional development.  

Moreover, it is an important opportunity for the manager and employee to set mutual expectations 
and give each other feedback on the past year.

https://www.su.se/staff/personnel/working-environment-health/performance-reviews-at-stockholm-university-1.172999
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https://www.fysik.su.se/internt/råd-och-stöd/stöd-till-lärare/utbildning-på-forskarnivå
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Introduction and retrospective 

25 proposed questions to discuss covering 5 areas

Work environment and health 
Supervision 
Thesis work 
Development plan 
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The doctoral student should bring the previous year’s development plan and is 
responsible for filling in the development plan for the coming year. 

Finish with a summary of the discussion and prepare an 
development plan with bullet points. 
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One of the regular meetings with the mentor should take place 
shortly after the development review
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…and then you proceed with the revision of the ISP
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Finally the digital tool for ISP, dISP, is being launched.

We still have some work to do at Fysikum: 
- assign roles and authorizations 
- decide on mandatory appendices

Once finalized the revision will be initiated through the system. 

You will be able to start from last years ISP and revise it. 

First digital version will be created ”from scratch”. 

All work can be done through the web-interface (except producing 
pdf’s for appendices).
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Supervisor seminar
2.

Rules for the assessment of PhD position applicants 

Main supervisor and required supervision education

Supervisors with more than 4 PhD students
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Rules for the assessment of PhD position applicants.

The responsible advertiser, in cooperation with their group/division (or any expert in the
relevant field), assesses candidates (more information can be taken into account, e.g.
through letters of recommendation and / or interviews) and establishes a ranking of
competent candidates. At least two professors or senior researchers should participate in
the assessment. The proposed candidate is contacted and asked if she/he accepts the
position. When this work is completed, the responsible advertiser sends a report to the
director of PhD studies:
• A report on the selection process, signed by at least two professors or senior
researchers.
• Proposed candidate.
• Research subject (physics, theoretical physics, chemical physics or medical radiation
physics)
• Proposed supervisor and assistant supervisor.
• Financing: Which project number (if not faculty funded).
• Information that the master thesis is approved or when it is expected to be
presented.
• When the candidate is to start their education (approximate date).
(FS 2020-11-12)
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Main supervisor and required supervision education

In order to be appointed as main supervisor, successful
participation in the supervisor course, organized by SU, within 3 
years of the start of the employment, is required.

Exceptions can be made for recruited professors having a 
corresponding education from another university, or having
documented experience of supervision.

Temporary exceptions can be made if the SU course is 
overbooked.

FS 2020-11-12
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Supervisors with more than 4 PhD students

The director of PhD studies meets once a year with the mentors 
of the PhD students in order to probe the situation.

(FS 2020-11-12)



Timeline for dissertation
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would give more room 

Supervisors need to start thinking 
about committee early!
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Survey regarding the effects of the Covid-19 pandemic on the 
PhD education

Rather much, quite severely: 48.2%

Faculty of Science
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Survey regarding the effects of the Covid-19 pandemic on the 
PhD education

Significant changes: 6.9%

Faculty of Science



2021-01-28 Supervisor seminar- Per-Erik Tegnér

Survey regarding the effects of the Covid-19 pandemic on the 
PhD education

1 – more than 4 months: 67%

Faculty of Science
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Survey regarding the effects of the Covid-19 pandemic on the 
PhD education

Laboratory work: 21%
Teaching duties: 26%
Work from home: 71%
Worries: 50%

Faculty of Science
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Survey regarding the effects of the Covid-19 pandemic on the 
PhD education

Faculty of Science

Negative impact: 46%



2021-01-28 Supervisor seminar- Per-Erik Tegnér

Survey regarding the effects of the Covid-19 pandemic on the 
PhD education

Faculty of Science

Strongly agree, agree: 76%
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Effects of the Covid-19 pandemic on the PhD education

According to the results of the survey: A large impact on the studies!

Faculty:
• Mandatory to add a Covid attachment to the ISP
• Prolongation is applied for on an individual basis
• No funds for this

SFS PhD committee proposes (October) two months general prolongation.

Fysikum: 
Ongoing discussions with the PhD council
Equipment for working at home
Planning of lab work
Teaching assignments


